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This study aims to explore an organizational response strategy for population
decline and regional extinction at the local government level and to propose an
integrated governance model for population, youth, and foreign resident policies
in Daejeon Metropolitan City. As demographic challenges intensify, local population
policies have expanded beyond low fertility and population aging to include youth
retention, expansion of the living population, and support for the attraction and
settlement of foreign residents. However, policy functions remain fragmented across
multiple departments, resulting in limited coordination and reduced administrative
efficiency.

This study employed a literature review, statistical analysis, and comparative
case studies of metropolitan governments to examine Daejeon’s response system
to population decline. The findings reveal that Daejeon faces continuous population
decline, youth out-migration, and insufficient settlement support for foreign
residents. In addition, policy functions related to population, youth, and foreign
residents are dispersed among several departments, creating structural limitations
in policy coordination and integrated implementation.

To address these issues, this study analyzed the organizational models of seventeen
metropolitan governments and proposed the establishment of a new integrated
organization, the Population Decline Response Policy Office. The proposed
organization consists of three teams: the Population Vitality Policy Team, the Youth
and University Policy Team, and the Foreign Resident Community Team. The
organization is designed to strengthen strategic planning and coordination while
integrating population, youth, and foreign resident policies under a unified

governance framework.

O Keywords: Population Decline, Regional Extinction, Population Policy, Youth
Policy, Foreign Resident Policy, Organizational Design, Policy
Governance, Daejeon Metropolitan City
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EAA Ago] WEd Y 537H2020W ~2024Y) tiAZGA 9] EQ1F= X|&F01 7

& FAIE Holn 20209 o] oF 24,725780] AT AoF YERgTh AXLERE AHE

H, A9 ¥ g skl 21% ATo] AL 2020WFE 2024¥7HA] °F 19,929780] A4

Ak S e+ 22 10,5421, 8,167989 A4art ura}wq olE e o

TEACZA 1970~809H BEH FAAY =53} w2 =T FH 3|
739] Aol W2 o] QU A9 8 gRjlojtt. Yoyt 19909 o d S+

2> q} al 1°ﬂ74X1H A I FYPPAT Y o] FAFsT = o]

H AS 5 Aok g F9 19909 ' IMF Q1897

FSLE|HA 20104 o] % A1) 2E7 EASE It o]of wEt 11

Ad-34USY AL 715to] estEHA QI AR o]0 AoR |

oIt} WhH 579 49 2024W%® QlE 218,513 o % ZOZOL% ojH] 9F 10,542%0]

ZAPANE 2023 FAHES AL T 202440 AZ ZTlek= FAIE ) o= A

WAZ AFFLR At FAGR7F SolAHA F-2 Alti7F R-de Aol Hclelztar & 4= 9l

o} = U5 ASE 82 5 TAMY- AT JhAAEe] AE T o] 2023 A5 E A

of A4t ol}E 57t EASIE I uiAgto g A9 A9 41 AR '

TE3| Z71 A4S Holal ) 20244 Q1= 369,468 0.2 2020 HiH] oF

18,42170] T7Fet A= Yelth. o= f-d+oll KAIST, 39, it 5 theh H&
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o] SVt ZAI=E HofArt.

H 2) HINMEAA XIX|IFHE Q1 §12H2020~2024H)
(21 3)

7= 2020 2021 2022 2023 2024

ZAA 1,463,882 1,452,251 1,446,072 1,442,216 1,439,157
Bt 223,021 222,222 219,751 217,628 218,513
e 235,550 230,241 227,108 223,256 225,008
At 477,880 473,365 470,374 464,634 457,951
Sintimn 351,047 351,277 356,093 366,845 369,468
ol 176,384 175,046 172,746 169,853 168,217

EA: B4 KOSIS. 202088 ~202449 Al FRIGESIT 8%
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A7 A ASAHFIAE, st 5)3 Al BARER G (EEE, BAE %LO 5
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=] UEhou 20240l= oo ® A= §o] S &2 7k A&FeR
Q177 S&E|Q oL} 20240 499l = ATt
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(& 3) HTZIA| Xx|FE 013Kt 42020~2024)

(21 3)
7= 2020 2021 2022 2023 2024
A -11,097 -8,931 -2,996 -2,474 -1,693
T -3,123 811 -1,058 -1,268 1,689
e -4,202 -3,921 -1,825 -2,728 2,793
At -3,835 -4,352 -2,440 -5,753 -6,524
9t 438 -644 4,015 9,740 1,510
el =375 -825 -1,688 -2,465 -1,161
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oM ARAAL 1A AERFTE MESHe GO S, TlolAE, T 2 AT
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B 4) OB SHMATESOIT $12(20241)

(G )]
= A 20-24K| 25-29A| 30-34M| 35-394|
A 384,407 87,895 105,575 102,958 87,979
T 53,006 14,749 13,542 13,256 11,459
3T 51,313 11,856 14,225 13,613 11,619
A 128,321 28,397 37,174 34,589 28,161

3T 111,776 23,530 29,611 30,791 27,844
ol 39,991 9,363 11,023 10,709 8,896
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