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This study examined the factors that drive the activation of local social services
through the case of Neighborhood Management Centers, employing grounded
theory as its framework. The research began with the premise that provincial-level
Neighborhood Management Centers, functioning as public-private cooperation
models, can enable and support community-led local social services. As welfare
initiatives expand and social service needs grow, it becomes crucial to identify
the factors that contribute to the activation of these services. To address this,
the study analyzed seven sites: four Gyeonggi Haengbok Maeul Management Offices
and three Siheung City Neighborhood Management Centers, all operating as
provincial-level public-private cooperation models. In-depth interviews were
conducted with 18 participants, including public officials, intermediary support
organization staff, and field managers. Grounded theory methodology guided the
analysis, with the first stage of coding (open coding) categorizing the data into
12 key concepts. These concepts were identified as potential drivers for activating
local social services by enhancing the role of Neighborhood Management Centers.
The analysis identified the central phenomenon as the "expansion and reduction
of the role of Neighborhood Management Centers," shaped by various causal and
contextual conditions. The causal conditions included; integration of local
community networks, formation of public-private partnerships, development of
a community resource database (DB), and hiring individuals with experience in
community activities. The contextual conditions included; administrative

commitment to policy innovation, support from intermediary support organizations,
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and the capacity of social economy organizations. The strategies to expand or
reduce the role of Neighborhood Management Centers involved; fostering the growth
of social economy organizations, increasing administrative flexibility, and
implementing systematic organizational operations and management. These
strategies led to outcomes such as a sense of fulfillment among participants and
enhanced capabilities of residents. The findings highlight that a sense of fulfillment
and resident capability-building are critical for activating local social services.
They also underscore the importance of systematic organizational management,
supported by administrative flexibility and the growth of social economy
organizations, as key strategies. This study underscores the vital role that
Neighborhood Management Centers play in enhancing local social services. It also
provides a detailed discussion of the factors that activate these services and the

paradigms underpinning them.

[] Keywords: Local Social Service, Neighborhood Management Center, Gounded
Theory
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