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Leadership of the 5" Grade Civil Servants in Local Governments
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This study conducted an exploratory analysis on the leadership of 51 grade
local civil servants. 6% grade officials, immediate subordinate to the officials,
expect contingent rewards, community building, consideration of others’ feeling in
turn. The 5% grade officials responded that they exercise their leadership
components in the order of honesty, contingent rewards, community building, and
charisma. Both consideration and charisma were extracted as factors in 6™ grade
officials and 5™ grade officials, but the 5% grade officials exercise the two
factors more than the 6% grade officials expect. Contingent rewards, management
by exception, and community building were extracted as factors in both groups,
and the level that the 5" grade officials exercise fell short of 6 grade officials’
expectations. On the other hand, the 5 grade officials responded that contingent
rewards and community building were crucial for them to be a good leader.
Overall, contingent rewards and community building are important factors for the
50 grade officials’ leadership. However, the 50 grade officials exercise the
leaderships lower than the 6™ grade officials’ expectations. We need to consider

this point when designing leadership programs for the 5 grade officials.

(] Keywords: 50 grade officials, leadership, mid—level manager
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