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Roles of Innovative Regional Leader in Community Business

: Case of Irodori Company, Japan

EREF -1 S5
Kokubo, Akiko - Bae, Deuk J.

1 =zt

I. N2

. 7IE%-9 MEE & HIUY

III. OF=7|g9 S 2|tdol| 2ot Al =4

V. 9f & 28

= ST Y= JI0I7IA(ERS) X9l DtS7 (YRl OI2=2|()E MHoIH, =2 et
SAOJEO]| T3S Best Practice2 MAIBIC, FAISIAL O|2Z2[0fA LOISS QE|MAIR Lt
RAUS YUOH= THRIMGRIZN T SHQ 258 22|, HNXO2L: At YES ot

¢}

(Ct. 11 Zu}, 0] 0FS0il= 201501 UE Ei= IE6HA S0t QUTY. 012 d3AH Foil=
QIO ERX|(kaT)2ts Xl XH2|E7t ULt 2 G+ts 10| 2HYS 400{H0
27 05718 S8EHAZR U0M 7Iseit). 2 TAE= 7t Z2fet e|He2 Miz7| et
A=, IR2 HAE 240 ST 40| TE 20|t 24t Z7|1Hez BH, = SN
X|H2|Ee] 671K E(8s, MY, P&, 8, AV|[gR)S 25 L2pitt 1 S0ME 7t
g #HE0| He A2 FEEOIC.

5

0 FA40l: whe719l, Adele, Z197bga, olwe, s414 =g

*RRRRSRIIAY REETRET BhEdR (AR
A S=EFYS W (AAAA)
=2 4 2018.2. 10, MAPIZE 2018. 2. 10~2018. 3. 22, HMEEY: 2018. 3. 22



! 192 KISAUEOIR H32H H15(EH 1129)

The study is to present Irodori Company, Kamikatsu, Japan, as a best
practice for Korea's aging farming and fishing villages. Irodori has turned the
aged into active businessmen earning good amount of income and living
physically healthy lives. As a result, young people comes back to the region,
making a U-turn or an I-turn. Behind this success case is an innovative local
leader, Yokoishi Tomoji. This study describes the dynamics of his leadership
upon the four development stages of Irodori. It is revealed that the most
important characteristics of his leadership is persistence, which might be a

precious lesson for Korean leader or leader-to-be in community business.

O Keywords: Community Business, Regional Leader, Entrepreneurship, Irodori,
Innovative Leader
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3. 4%71(2000~2007)
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4. QEFX]71(2008~54xH)

34719l FABIAL o]z ds 830|4]9] ol Q&S AlAFolA Ealsto], AR}
7i7HRle] AT AlLE 2FAAE HHAL, D' A=) 2upRieo] oF 70%E A
AFetltt.(Haga, 2015) 1G] o] Al7] oj#ole wigstirt o 37 54| &=Hl, Aol £
SHER7] diZelt. I2]ste] 20088 = vRE71Y ol=keEof Al AV gt

o AI7]9] FA|ZA} o] kedl= P B2 ASA o= Skl A ghfio] kit HE

HEHZ ALEE S3iM At &t deke Ale=tl B8t AEE Alssid, A
o= FUA BlA s QUok o] IAF AU 8P o=, FH AU Al digt 4
HAIZH], AFE 2imet site &5kl vt HAEA R dgthe arrCdETt o
EARE 20t e= 5%), ol2kE] Argell dRt ZFddt Alniut SollA HolEols ol

1) g% EHa 27|

JE AT Hezol, FAAL ol2 ko] T 3t V1A Fa7t D2 A TARIS 2BA
Al SF e miESAY 82 48 el AR e dEiFE 99 EEelth A=
AP Lol WA olz=E]o] S Afstal Adstke oH, @] U=E elsial 4
il 28Rttt ARl =53] 27|17 H 301K = 1**% olzrz|d] FFe} =L F
glet HESE A, F71HeR AR ARG = FAIQ fEjAtelA EESiaL .
E 7ol AAE & ‘IHE 2upRe7t A E o] glom, A5 HRE A AARIAl A
o Ale2 ;4 e 3] st A= dottde AgS skl AN & dmit
& Zol I AE 32 sk Aok (EfRiT, 2009)
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© &HE0l 8AF SollA] ZH7AS] WY S SR AW, TRk FHlo] AR
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