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A Study on the Collaborative Service Delivery
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The lasting economic crisis has led to both the rapid increase in welfare
need and the decrease in welfare resources. Such dilemma brings two schools
of thoughts, Managerialism and Deliberative Democracy, agreeing that the
collaboration among various actors is the key strategy of overcoming the recent
economic challenges to the whole welfare system.

Based on this idea, this study focuses on the role of the Community Welfare
Organizations (CWOs) in social welfare delivery system in urban areas. First, it
attempts to evaluate its effectiveness in the system, particularly with cases of
CWOs in ‘Nowon—gu and ‘Songpa—gu’, two local district governments of Seoul.
The case study of Nowon—gu and Songpa—gu tells how CWOs coordinate
diverse welfare programs and encourage participatory governance in both
decision—making and implementation phases of policy process.

Relatedly, this study further finds the factors that influence the level of
collaboration activities of social service delivery organizations. Not only the
structural attributes of organizations (organizations’ trustworthiness and managers’
experiences) but also the relational attributes of these organizations are
significantly influential factors.

According to the research, the social welfare delivery system is in fact a
closely knitted network system, so the relationship with public sector
organizations should not be taken lightly. Also, the voluntariness of participants
in welfare network is shown the most significant factor to explain the degree of

collaborative activities of these organizations in the result.

[] Kewords: Local Social Service Delivery System, Community Welfare Organizations,
Inter—Organizational Collaboration, Network Organization
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A2~ Ao 7P Fa% B3 Holgith, 53], ARS| BAAH]| 2ol EH|E =
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1991 Austin, 2000: Hill & Lynn, 2003).
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Zh, 7183, 997 JEH FEA A S T RO £ FEAAT dEAS Fook
FAAHA 2 A Zb2 FAlo Do vk 5, AT gl A thFdt ol FAkA
g2 Foto] R AAE @AFI Al AR &2 e FEoE HYshe A
of BEAMu|2~E EFet I HEAAY FAFHAZ © Aolth(Feiock, 2007:
Lamothe et al, 2008).

At 1001 7] felvtete] BRI AU adgA A e /fE-e o]eh e HE S B3t
2ol gh= o] EA Q1 7|uke] 7] Z38ta itk 53], 2005 o] F BE AT Tl
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o] BExMu| g} o o] FodE st 15 Alolo] A&4 JEe &

9] §EAY BRI Al 25t} shlth shAIRE, Al A9
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7128 AFAES 6H 5463 EA AR 22D A A ] gk o]sf & EolaA}t gk A, A
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AGAAL P x4, @%7\} EA AL Atolo] A4 wjdolgta A ofgitt. o] g e
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AFFH 2o HYFoAA A4S HA P o] #BAA veE o] AddHle] ZE o
ol Bm HAZ[PIgol| A2l H|EEA-S A 7H 2ltl4] (entrepreneurship) & &g
nAlg Feol| o3 £¥E 4 dvtn Erh 22 WA EXAR|AH G ZoA R 24
T E 23 Sl (efficiency), 28]aL, HA|AJH]

T&3}(streamlining), A2 &9 &8
29| g3 8H (effectiveness) 5ol FL& AAEEZ S =AU

EX ) 2124 A 9] A =2 FEU4] (partnership) 2 @8 A d 2~ (collaborative
governance) 522 Ui = 94 71FF2 & (deliberate democracy)°l &A= G
= W3 gtk o] AlZteAe] EXAH| D] EEAS FY-AEddAY AAE S <vlst
© Zlo] oivet, AP A HAIG A BRA H A (legitimacy) = SEFOZHA 7]
Aoz AL (transaction cost) S REFE A8l EH(integration) < B3l 244
th(March & Olsen, 1995).

o] F o]24 aEL v/lish= Aol ¥= (cooperation), FA(collaboration), ZLg]1
%% (coordination)2] 714l £ @A (collaboration study) °]tH(Powell,
1990). 5‘_?‘2} 7147} AGt FH & F_EVFEE EAL S AR A itk

¥, R ZAAE @45l gk (Hill & Lynn,
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H(redundancy)2 AATGeEA B4 BedS Y T Ut B3 |HeRE TF
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’\1h 7‘1]14] oé"tu'"%”ﬂE-‘i] A ?l““(Tushman & Scanlan, 1981) A+
(82, 2006) 5] T3 2910 g AAH g3, A9 Aol e AW 2
‘;—l £ (Merton, 1957; March & Simon, 1958), Z4<9 A& (Gray & Wood,
1991) ¥ &&= 24 (Cigler, 1999; Ring & Van de ven, 1994)%°], a22lx 379
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& Salancik, 1978), g7 E3/d 1} Eﬂ“” Z=(Comfort, 1999: Weick, 1996)%,
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o2 HAolg a2 Yz v} 22 o Aoz ol P Aol ol
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1998) upebA, 2 oq:r"h 7]*“°ﬂ ghotE gt 124 8-S AWHSE uH Y FA
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