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HERIA AMH|A 198/848 | 73/848 | 215/812 | 59/812 | 118/620 | 48/620
(Ambulance Service) (23.3%) | (8.6%) | (265%) | (7.3%) | (19.0%) | (7.7%)
QMU= 3/417 | 2/417 | 25/741 | 3/741 | 18/565 | 0/565
(Sanitary Inspection) 0.7%) | (05%) | 84%) | (04%) | (32%) | (0.0%)
HEAMRY 170/390 | 80/390 | 131/292 | 83/292 | 47/136 | 43/136
(Daycare Facilities) (43.6%) | (20.5%) | (44.9%) | (28.4%) | (34.6%) | (31.6%)
ofzlo|EX|Z2 24 20/741 | 59/741 | 31/423 | 75/423 | 28/277 | 62/277

(Child Welfare Program) 27%) | (8.0%) | (73%) | (17.7%) | (10.1%) | (22.4%)
oIS ot T2 49/704 | 158/704 | 57/821 | 183/821 | 45/655 | 188/655

(Program for Elderly) (7.0%) | (224%) | (6.9%) | (22.3%) | (6.9%) | (28.7%)
SEEHEZ Y 27/939 | 51/939 | 42/559 | 64/559 | 39/376 | 68/376

(Public Health Program) 29%) | (6.4%) | (75%) | (11.4%) | (10.4%) | (18.1%)
ok ol otA= 2| =3 | 115/621 | 187/621 | 79/431 | 138/431 | 47/272 | 119/272
(Drug and Alcohol Treatment)| (18.5%) | (30.1%) | (18.3%) | (32.0%) | (17.3%) | (43.8%)

HZARASAT

T2, ALY
(Mental HealthProgramyFacilities)
N NS 20/492 | 210/492 | 15/270 | 162/270 | 6/129 | 77/129
(Homeless Shelters) 41%) | 427%) | (5.6%) | (60.0%) | (4.7%) | (69.7%)
Z#]: Survey of Profile of Local Government Service Delivery Choices. ICMA(Internation City
Management Association). 1992, 1997, 2002.

83/510 | 130/510 | 60/395 | 103/395 | 39/221 | 73/221
(16.3%) | (25.5%) | (15.2%) | (26.1%) | (17.6%) | (33.0%)
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Abstract BEEK]

I Abstract

Study on Effective Contracting—out Management
in Local Government

- Social Welfare Service-

Since the beginning of the new administration, its policy has emphasized small
government and performance improvement of public sector. In this direction,
privatization became an important issue and central government tried to privatize
public enterprises. In this situation, contract-out is another form of privatization in
local government. In America, contract-out is understood as general and useful policy
tool to privatize some of local government functions.

This study, in particular, paid attention to contract-out in social service field. Thus,
there was literature review on social service contract-out as well as general
privatization. Based on previous contract-out studies in Korea and other countries, we
set up the questionnaire about current situation and performance satisfaction. We
asked the officials of 245 local governments in charge of social service contrat-out
about general conditions, institutions, operation, monitoring, and performance.

As a result of the questionnaire analysis, we found a few important points. First,
they contract out their service for the purpose of outside expertise and service
expansion rather than manpower and cost savings. Second, there are many cases
without any specific formulations to calculate contract-out fees. Third, monitoring
method usually depends on quantitative and regulative matters rather than qualitative
matters.

Considering the findings above, there would be some suggestions to imporve
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contract-out management in local governments. First, it is necessary to reconsider
contract-out services on the zero-basis. Second, it would be better to have an
extensive policy framework including inter-local collaboration, public-private
partnership, and contract-out. Third, it is time to shift output monitoring to outcome

monitoring.

® Key Words : contract-out, social service, effective management
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