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I Abstract

Efficient Management Strategies for
Performance-Based Personnel System in
Korean Local Autonomous Entities

Advance in globalization and fast development of localization require competitive
power of local autonomous entities, which is an important measure of local servants’
abilities and professionalism.

The performance-oriented personnel system to increase the performance of local
servants is linked with local autonomous entities’ abilities.

In this system the efficiency of personnel system is an important variable which
includes employment, career development, performance evaluation, and incentive
program.

The purpose of this study is to increase the efficiency of performance-oriented
personnel system in local autonomous entities, which has been focused on without
satisfactory success.

The survey indicates that various educational opportunities are provided, along
with opportunities of voluntary self-development and performance evaluation, and in
turn implementation of the incentive program for local servants to increase the
efficiency of performance-oriented personnel system.

In the field of assignment to positions or job titles, the introduction of competitive
system through advance notice is affirmative, but it is passive in filling workers from

outside organizations.
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Open position and job recruitment is needed to activate to increase flexibility of
employment system and to secure efficiency of the performance-oriented personnel
system.

Until now some local autonomous entities have implemented open recruitment
limited only within the organizations, but open recruitment which is needed to open
wildly not only to other local autonomous entities or the central government official
but also private-sector human resources.

To face the reality that opposition within organizations is getting extended through
reinforcement of decentralization of power, the active implementation of policies
including extention of career-based public servancts’ opportunity needs to be
accelerated based on the revised legal basis.

Through introduction of the vouchers system for education, extension of
opportunities of regular education system and active participation of local servants
need to be linked with personnel system.

It is my judgement that opening of educational institutions and extension of
participation of programs jointed with the private educational institutions or
universities and reinforcement of local servants’ responsibilities enable local servants
to extend their educational opportunities up to a certain degree.

In addition, educational opportunities should be used to reinforce variable
knowledge and capacity through participating in on-the-spot education, seminars, etc.

Mandatory educational expenses support of local servants and inclusion of
education expense to some percent of labor cost could be suggested. Because the
extension of autonomy of local autonomous entities entails that of fields requiring
high-level professionalism, the educational institutions or assigned specialized courses
are required to train professional workforce.

Though the performance evaluation of public servants has unwelcome, it is

unavoidable to accept the performance evaluation. To root the system, it is important
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to develop appropriate performance indicators and to secure fairness and objectivity
in the evaluation process.

The Ministry of Government Administration and Home Affairs and Korean
Research Institute for Local Administration need to support performance evaluation
system with the BSC technique which has introduced by some local autonomy
entities.

It is considerable to develop and supply model evaluation indicators or provide the
local autonomous entities with the evaluation indicators DB.

With BSC technique, the evaluation method to reflect customers’ evaluations and
opinions is required and applied to the low ranking public servants.

Beneficial incentive program is needed to be developed. Beneficial incentive is
very useful in that it raises local servants’ morale and leads them to the competition
system. The incentive program accompanied by disadvantage of their positions linked
with personnel system such as annual salary or bonus based on their performance

needs to be complemented in terms of the evaluation content, method, and process.
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