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[Abstract]

[Abstract]

A Study on the Development of the Public

Service Charter in Korea

There has been a renewal of interest in customer—oriented
public management, especially among the public sector. From
the central government to the local government, customer—
oriented public management has been viewed as a way to
improve overall administrative abilities.

The purpose of this study is to inquire into the effects of the
public service charter and suggest some improvements for the
public service charter.

For this purpose, the following research frame were designed:
Chapter 1. The Purpose, Scope, and Methodology of Study;
Chapter 2. Theoretical Basis of the Public Service Charter;
Chapter 3, The Realities and Problems of the Public Service
Charter; Chapter 4, Improvements for the Public Service Charter.

The major findings of this study may be summarized as
follows:

Firstly, in spite of the positive effects of the public service
charter, some problems have been revealed such as insufficiency

In enactment, inefficiency in operative procedures, and conflicts
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between similar systems, etc.

In

order to resolve the problems above, we suggest the

following three methods:

(1)

2)

(S)

Developing the public service charter. There are two ways
to develop the public service charter, namely, a coercive
and an inductive way. For a coercive way, the guidelines
to enact the public service charter need to be reformed.
For an inductive way, the education and financial
incentives need to be reinforced.

Resolving  problems  caused during the  operative
procedure. When building the system, the legal status
should be settled; legal contents should be transferred,
and; the views of the clients should be reflected. In the
operation stage, promotion strategies should be revised to
maximize the effect. In the performance evaluation stage,
self-evaluation should be encouraged using the
rationalized evaluation system of MOGAHA. In the post
evaluation stage, incentives should be increased and
active feedback encouraged.

Resolving conflicts between similar systems. To resolve
these conflicts, a coordinated model comprised of the
public service charter, MBO and ISO should be
established.  This model consists of three  steps;



performance

plan, process,

and performance

The results appear in the figure below.

[Abstract]

evaluation.

performance plan ‘ ﬁ‘ process ‘ :>‘ performance evaluating
organizatio internal criteria stahility of
n goal (ISO) system
degree of
task — goal
individual L. degree of .
external criteria . attainment
goal (Citizen Charter) seviee
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