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[ Abstract 1

[ Abstract ]

Establishing the Foundation of the Budgeting and Accounting System

of Local Governments for the Performance Measurement

The administrative environment in general has changed rapidly last
decades in the world-wide perspectives. In short, most of all, the change
has focused on the enhancement of the efficiency and effectiveness of the
public sector. With regard to this the necessity for the performance
measurement for the administrative activities emerged as one of the most
important subjects in the governmental sectors.

Considering this changing environment surrounding the public sector,
this study focused on the improvement of the government budgeting
system, particularly related to the performance measurement for the local
public activities. In fact, the Korean public sector generally do not
equipped with proper instruments and/or techniques for the performance
measurement. Most of all, the basic framework for the budgeting system
and budget structure and the accounting system are not designed to
support or pursue for an appropriate performance measurement. In one
word, the current budgeting system of both local and central governments
totally lacks of the basic foundation or framework with regard to the
performance measurement of the public activities.

This study covers general and broad perspectives of the performance

measurement in the public sector, mainly focusing on the subjects related
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to the budgeting and accounting system of the Korean local government.
In the process the study critically overviews the reality and the problems
of the current local budgeting and accounting systems. And then, based
on the analytical results regarding the current budgeting and accounting
system and practices, several alternatives for the budgeting and
accounting systems are pursued in practical ways. Here, two approaches
are pursued, the policy alternatives for the long-term perspective and the
short-term policy alternatives.

The followings are a very concise summing-up of the policy proposals
this study suggests:

(1) The basic unit for the performance measurement in the budgeting
and accounting system needs to be focused on the projects and programs
executed by the local public sectors. Treating them as a sort of the
budget center, the informations essential for the performance measurement
such as the budget, cost, output, efficiency and effectiveness are needed
to be collected systematically.

(2) The adoption of the capital budgeting system in the local budgeting
system is strongly recommended.

(3) The introduction of the double-entry bookkeeping accounting system
based on the accrual basis is also strongly recommended(However, this
approach is needed to be taken in a gradual phase considering the

general changing perspectives of the Korean local administration).
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