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[Abstract]

A Study on the Evaluating System of Organizational

Competences in local governments

The recent emphasis on organizational competences have permeated a manber
of local grvermment From fopdesel admivistrators fo fronf-lioe managers, the
evaluating of organizational cormpefences have been veiwed as a way fo improve
overall administrative abilifies. Accordingly, the primary purpose of this study is
to suggest the evaluating indicators of organizational compefences, the applyving
sywtern of organizational competernce indicators, apd the practicd uses of
evaluating remilfs in local governments.

For this Purpose, the following research frame were designed: chapter 1, the
purpose, scope, @d methodology of study, theoretical basis of organizational
competences; chapter 2, the establishrent of evalusfing systermn for organ zafional
compeferces; chapter 3, the @pplying systen of orzapizafional compefence
indicators; chapter 4, the practical usss of evaluating resulfs.

The major findings of this study could be summerized as follows;

First, in order fo establish for the evdusfing system, this study analyzes
theoretical background(or ganizational strucfure theory, core competence theory,
knowledge assefs theory efc.) and ermpirical cases(the rinstry of plaming &
budgef's administrative management diagnoses). According o this apalysis, the



orgamzational competence indicators are as follows.

First Areas Secand Areas indicatars
) . executive akility
jok akility 5 .
oranizational fsk manaegement ability
staffs . job commitment
Jok effort - 3 )
Jok satizfaction
) risk manasgement akility
sirucinral basis - -
aryanizational physical basia
Struciu e o communication
organizational network
gmnpowWermwint
] cuatomer orientation
ideal - - - -
aryanizational nnovation orientation
ERE _ responsibility
action

posltivlity

Second, we suggest the hybeid methods for the sake of applicafion of

orgamzafional competence indicators; ingquiry method (questionaire and inferview),

appraiser(exferna experts and infernal staffs), ek

Third, the evalusfing resulis of organizational cormpefernce could be used as
follow;, SWOT analysis, benchmerking, organization & Iman  resource

management, and decision making of the ways for public service delivery.
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