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[Abstract]

A Study of the Establishment of Evaluation
Svstem and Indicators of Regional Development

Project by Local Government

Han, Pyo Hwan(Senor Research Felow)
Park, Hee TeongiResearch Fdlow)

With the advent of locd auboromy, there exists a strong fendency for local
government o apply managerial strafegies or fechniques of private sector fo the
various fields of local adrinistration. This phenomenon, accormpanied by polifical
or eleclive pledges causes local government o launch on & variety of regiona
development projects very enfhmsiastically. In process of development project
planming and implementation, howewer, subjecfive and imprompin judgement
hecomes an obviows obstacle o achieving ifs original goal unless it depends upon
objective, sdenfific evaluafion system and indicators.  Tn this regard, this study
was performed fo provide with officials and consulfants concemed concrefe
indicators of project evaluation - those which are exfracted from evaluation
systern basing upon a vew manageris “project manageroent’  comcept - by

investroent stage apd fype. The followings are derived from fhis study.



As far as evaluaion systern is concerned, an infegrated one was proposed
congider  the wvertical and horizonfal evaluation of a development project
simulianeously. While the former denofes ifs sequenfial or sfage evaluation, the
priofify decision in rulfiple investment projects becomes the main foous of the
latter. This way of project evaluation is sure o ensre a close monifaring of the
whale process ranging from beginming fo end

Either matrix or purs-project orgamzaion becomes a stubborn alfemative when
organizafional restrucfuring is considered to enhance the evaluation capability of
local govermment  This becomes mare obwious when the evaluation of a
deelopment project requires a high degree of resporsibility and specialfy.
Together, fupctional distribufion among cenfral and local evaluafion hodies as
well as marpower acquigifion become @ affective factor defermining  the
evaluation capabilify of local government. The fulfillroent of those precondifions
contributes fo raising the quality and reliahility of project evaluation.

1t is desired that evaluation indicators be developed following the sequence of
project implerentation ranging from investment decision and implementation o
ex-post stage. For example, a stapdardized Cost-Bepefit Analysis is comparatively
preferred af the first stage, Eamed Value AssessmentEVA) in the middle sfage,
and Performance Tndicafors & the ex-post stage.

Tstitutional amendments are necessary 10 make the present evaluation systam
mare effective in pusuit of “project management” concept or fit with iis basic
notions. Some acceptable suggestions are included in several fields exemplified
by inwestment inspection, mulfiple project evaluation, and project reexaminagon.

Finally, the sequertial evaluation of a development project by sfage could



corfribute o irproving project effeciveness by feeding its resulis back info the
whole process ifself. Tt dso flnctions as a reliable reference with which another
sirmlar project is nof allowed fo follow the false frajectory. T is recommended
that adequate incenfive systems be developed o stimulage the feedback of
evaluation resulfs info the original project and fo make if successful.
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