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Six Sigmat A&AQ 22 &E3ste] ¥Wal#HE] (Change Management)
o]

£ Fa] A8l uAe FHeR A~ gIte A S5
= =

NE2 A FRE 99 4349 BEEPS Faol Age BE B
2ol 849 AT P BeoE Bl Bl Sigmak 272 B4
2A ol® AA B Ade] B2 ojusit Aoz LA Bl

< Yehlle A4 38 99olH, 344 Sigma#-> DPU(Defect Per
Unit), PPM(Parts Per Million)&¥ #H=o FAHA H=dH, 6
Sigma Level W5k 7] AMu]2 oA 3Ui7] 4709 E%F(3.4PPM)RH&
5143te 5% 9udt M, =2 Sigma Level S Zhe Z2A 27}

= 73 o 98 F 3leH, Sigma
Levelo] 71845 v -2 Z9J&|H | Cycle-Time®] &olx|™H, 1742 7t
S 7k A (831, 2005 Goh, 2004).

Six Sigma®] AL o] 71x] A=A olsld & k. BAH ¢
@o 2419 Six Sigmat 2|7} oJt| & stold}
AL ok steAlE Bt AAste Aoltt(Ee €], 2003). ©]
AR AAE o A AR EA AL A P A2 S ske Ao EH
S8u =1, 47 ZEAA S, dAY AR}, 2AREY A,
A AR GA o R, el SA 3 B R ojoAe 4 WA
g3y S FAske Aotk =FEAY Six Sigmas AH|Z~ B AH| A
W, AAE, el o] 27742 9] BE AFA A 24 ZAE 2

1

,ARE )

1:1

7
Zoke Azdoln 449
ARgen 34 ok ExeE ARl skl BAVL ABHES s



Six Sigmal Agke 27 F /A E PEE £ e, shie Tz
o Beg4L UElE AR AfHolE E sk A A4S &
wal7] A% ZeAsd S Adeln 2A9 Y TEE AW L=
Az FelEl A BRI Hed oA e ZEAse dE5H el At
@ 1 99le] 9om, olejdt o F 5L Folk Ao| ZEAxd MEE
#2APE Roleh, 2t ope] ZEA2sk g Eel deksahe A
4ol FEo] AYYFNE WA BHTY, olAe vhA 2Ea

_

2004).
AZA 07 Six Sigmas %29 ng = 1

= OFE BN AlFH oz oA oo AdH o gateiA 4

ON
_o|L
=)
ol
2
el
)
1o
o
=

e 2485 éﬂﬁ%}%o] ehm @ 4 Ak,

Y. Six Sigma? ¢ #E}

Six-Sigma®] nARE T2 N2E AA A 7K R
7F el 2 A MR 2 BEe] a4 e A(CTQ) 7 F9191A]



ERS 91%*]3 g &e] WU+ 5443} (Characterization)Zg o™, Al

aARS Aol HEE A3}
(optimizatiom*s}% rgoltk(ugel - A, 2002). 543 AP ot
Al &% (Measure) @A ¢t £ (Analyze) HAIZ T3 glom, 223}
H4& 71 (Improve) &A1 8k #2] (Control) HAI R Wrolx A<

Z e EAAgES AAste Jde Aot}

1) 7H'98KDefine) 23

(1) Define9 &
Six-Sigma #&2] EAA ZzZA 20 oA DefinedAlE "7 o]
8738t Ao] Folola Y Z2A~e 01‘%?71] 9 Adert 55 AHED
] 2

2
-
by
i)
>
o)
Ho

& Zlo|th(Park 9 2005).
Six-Sigmat ole@ $A4 LAV Folo] AnE AN C2A
FFAone A7 E Fosets BehA9 WEEolgdn @ 4 Arke

Y
971, 2005). FAAH nARERS ofGA ot A ow YD F Qe

AA7F? ole Ao QA T2 ASE Zrolla ol23 Fa3 17
Needs7} vt 71t H#-&3t=A & gfotato] nARtSo] B} g2 o3

H
S P|AE 848 Fohit Zlo] Beslth £ o3 Fopy nAVE &



AR Tlsseislol SaIxze

2T Ho a3 o s GAsts Wlel 2add o= O dAe FEe]
sl wste] 2ol (Gap) 7t T4

o
she 99l0] RollA] ok 2 @ WY AAEL HEH 2 FH

Six-SigmadlA e nAWZ Brh B2 g2 nAe 845 Fole
A& CTQ(Critical-To-Quality) & A gtta star, o]eigt CTQE 7N
9] Project3tete ©AIE 4 ¢ (Define) @Al 2ka gk, 1
g NdProjects A T Fdote] AR GA o}
B M—A—I—C(Measure—Analyze—Improve—Control)E‘r cig=

Define@ A= 1219] 4e] 253H CTQS A7 sta 2 A 20f] $lo]
A oldf] gjFste HntE 24 st e S st Zi?l‘?], olefgh #
A &% HnlE= SystemZ o2 Approach’é}oi Impact’} 7} 2 A
2 "nE AAFeA ¥9 A9 A (Champion) SZFE Top Down? o2
A7 e gt wekA o] G e HuE AA A | uiAd, 259

58 5 983 sto] ZRAES s did 99 BEE D 7824
of ek e @ 2A LPAG st @ CTQEEALY A @ A2

_]
o
Theme A7gola o] @AM Ho| AMEH = 7IHeZE 14 Survey Y

Process Mapping 9 Toole] Bo] AL&% 1 JtHFEES 9, 2005).

(2) LAQTAY shot

Zo] oo FAolebn AL, o A AdE $2AA Fei
A% 23 (Defect) ©.2 Helale] oled A4 AA 3 WAkl & Aol



- TISTHKIEHHO] SHRBIAl SRINS0) @t o171

oe v A9 Azt Bastth AA, #HF Outputs A4 ske Ao
E‘r AU ] ThAQle] FRAL shErt T E ot HA A 20M 7
Z¥ o] HFaAqA Ags e AE gttt =4, HFTAE g<s)
© Aot ZEA|AVF AEste HF9 23 (Output = Product or
Service) & AW elolu 54155 e gt A, 149 o7
g deteles Aotk TaAlAe FEE uAe 857t Yk a9 ol &
DALTO Aol FeBel7|Hrhe 2t AFEE 1A ME HE 877}
gtote|oj A 31 olo] wrep A2 t2A tgHo A of gt 1A 25 1)

Ba8 4] 98l 29 27 24 Jbed EHoR AAITG o
274 7b5d 548 AEHE Aula A ag FHOR MHE A

A 29 OutputQ! A
3t A BIFE Foto] AR e = ofud ZrA A fdste A
o] Bt} FIAIAE A grh(Akpolat €1, 2002).

uAe 975 Aste eaRe O 18E 27 (Specific Need) @ &
AozREle 74 @ tFuiAlE & onAl @ HWstAY 54 4
9 7le ® 3AY FE Fol & T dvh.z2H Ao SHAM nHA g
Al #e]o] At e e e e 22 dEe & = a7t v

1
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17 Group® CTQE S 2
AL =g, du|zAte O FLaAHES Grouping @ 2 Group®
Wl

I AJato] Al 2 A

=
o
uE
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tijo
>

CTQA g 29| 58 e s AHA R A o= g6}
A @t o] Zt 17 Group S7AIGE FRHUTHE ER3 T8

T e, olge uAQFARHCTQ) tste] Age op]ste 4] =
2Al2~E gotely] el e o 22 AEs dEe o] Zasit. @
oA A Aujzel CTQE AFsHA He Wi Z=2A~(Internal
Process)= " AE°] J=7l? @ WF Z2A| 253 CTQY A&
g ogA =g A/ @ EAAS Sl AN Z2 A 2(Core
Business Process)& o8 A& 21717 4714 CTQS W Z2A
28] ZAAAE EA8ete] FAA S A A4 ZRAAE AT o

£3) AHSEE WHOR CTQS Z2A2e AR it A3 A3t



AR Tlsseislol SaIxze

o

E2 2~ (Cause & Effect Matrix) EEE o] &3tal gtk P A H] 29
Q7oA AF7AA L] CTQS Z2A 29| A& AAES A ete Zo|th

Six-Sigma WA A2 AL (COPQ:Cost of Poor Quality)
= HaN77] A FARE 2l FEde St Auxe FAEA S
7h HEEA AT ZEAZL, BYAI2HY A, FAEF AAES] ST
Au| 2 Alg GAAZEE] B, A ZAES S, Al Z2ER e ST

AZATe] A Fol s F 3

ol
rr

—

(4) CTQAAS 913 =4 (Tool)
h SEIISTNE
4 H(QFD Quality Function Deployment) @ AH]~2] 7judt 2
Ao 2t @Al 1A a7 (a9 Bae)E A 7|4 8 TAN
o g &ty g AAAY HIWHelt QFDeE 7z dA Rt 1A 9
SRS i AR EA Y e FARER A dSksle Al ARl 0 EA,
o]

of BAGET AA FHAE Fn JoH, A4 eRE E

e AL BE 1AL FEAL & A s FGoltHRAZ 9, 2004).
QFDE QAo thgwt 2L 73S Axete Ao] Basth = O
o] WA 2ol Thal HHo] BAL *WLOH wEdA g2 W, @ F

W geo] £ :
o Bgow o8l YRS RUAL W, G FAk ol % g
W 5] Bl WA Ro] BasTH=AM, 2005).

QFD] e gt & 2 wwes s dn. 1A= e
3 3 GARA O F7F 2AJAT}?

al
@ 2AA Rolol 237 @ 144 LTS BRI Fo| AL
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= Soto] SFANS oldlstA drt. 2TAIR = 71Ed SFANE AH A
U ZeA 20 S AAXNA CTQEES 248 Wite #ge= O 7
=2 QTARRE FOQIE? @ MUl 29h ZRAA g O 54
© AA #e7F 2o g4 CTQE FUY 52 A&
A QTS CTQR HgketA At
FA7% AMe Ao a7Age] AA A 8 Atk ® gty of
AgA ATHARA 1A Y=E HE5E F U=s F °o%
49 F(HOQ: The House of Quality) S TH&°] 9%, #AA w
AEH 5= HEstotaet AR A oF i) gk el F 2K THA] €]
Hlwstal MH| A5 A E 2% s .
olelgt 4] FJ& AYAA AFEANA 4dA S ~5& 2tu =t

4
How WMeA7lE Au 2 78

o
J:ﬁ

LhH TZMA M
Z2A 2 WE (Process Mapping)ol& ZAUe] BE &5 Z2A X~
ghe B ZeARG BH S Fate] ZRAAS A Yoy, &3
HAASE 7ot GFE 7162 B AN ZEA~ BHoR S A]E
q

5 QA9 Z2A o] Tie olsl T Fato] WA miel LA sz A

mads gge gegont O ZeAs e A Bas v
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ot 4, 172} (Customer) =
T 2o T (T A2 o F

g3 st= Bolth. AR, HE(Target) s Z2A 27 oH
FE| R Fojof =7l thet H 3 (Quality, Cost, Delivery %)7F 4o
of gt} YA, AU (Owner)E ZEA A7} BEE 247 Y& w7t

FAE A7t wA Bolo] 7 4@ A G AFE Rl

(5) A ZZAEC XA

Cycle Time¥% %
g Cp=2)% 248 FAAQ 1TSS 24

utebA Six-Sigma Y2 Project@Fol hojA Hixe
A gl A mlEE B Zlo] ofel AA Hxo FFEE 1
AAate] g4 AL (BTT: Breakthrough Thinking

Eu’
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2) EAJ8K(Characterization) 2}

(1) S43%= A% AW

Folm BAY Fwrt drhy 5
Bt e walty o 43
) wele] w5z e 3902
Btk 379 WA uer 2 997} Yok, WA Aol oh(shet

AAE 5 ek e Y7l
oh 39ld Qe A RO drhe e FRseN dojx BHs)

70 Six-Sigmadl e Fsen Agssel £A2 el A 87
S Atk AREHE AW RAH WA 28 ¢ Uk FHoRd AYS
Huls] Ausan ob Ao RS 27 el AN Svt=d s R4
&' ANSHE Aelth, T wAe gzt dAe ZAsYsht A3t

gl

(Y)oll thet &4 (Base Line)d] A& YA dlsth= ¢njo
A7(Y)e dAdd tiste] Base Lines TF&ste] A& Eol tigk &

7tnA} st HETEY] Aol (Gap) & B3] st FAIFZAA
2202 o7 FAW 47 N WS ZEE ste Aot (UHA

<, 1999).
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LD SHAIAEO] 2M(Measurement System Analysis)
oldel A Fele Y T4 oS A4t add oleg &
Aolle JtEA] @447} A nhdelth, 4o m2s eapyt 27 HH ¢
© 4 TG ofe Bl Ha R AR e SutE NS
& gl Aot wabd SHuolE S FHs7d dM ST olHE F
al

Aste A 2”0 SHlEX] BAE H

ERA2RE 2 AFEHA), FPET L DI 2) 9 A A2
Fo B 4 glom, wAd AT ZRAlse 4Bl AHAE 23
A7k EREHE o i el ddel AAE ZPAzdel @ ¢
% 2] 8Qe EPAst £
dont, olei 942 sherd slebd Alse) wEel 32
S 24 %5a &g ApaE

)\
oZi
>
[>
314
=
9,
2
R
L

of

o

2
F33i9 gotaln o|F & WE EE g AN vlmale] Axeg
24 ARE duete AL 24289 Baol A

(Repeatability) S stetalct, ojufjo| = AbEQ] oko] F Aol = /A ZX S
F et oot (SFE A, 2004).

olgfgt a5 £3], Gage R&R AAg1E gt} o] FA ste] 3 Al
5] F 8% (Accuracy) & FE = (Precision) & Al#sste] Brigo s
M oo]F9l 24 Datadll tigt A =S AF 0= gHtofof g},
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ChH Xt=9l +&
AN AHSE S TS 29 A3 Aol (data) &
]

3slelok @tk Hole

=
dA 0 2 W& ghe] wlnhulol DPMO(Defect Per Million Opportunities) &
TFato] @ $%9 Sigma LevelS 3HotsiA| drt,

dolHE +4 & o & 5}7}?(]«] F a3t BHo] dEd), o= #(Croup)

A
3 NS A9 qrge] & Hojop A3t A o] ot
THE & F U=E FHuofok
gt ofnjolt}, o] & e e &elA ¢l & L& (Rational Subgrouping)
SubgroupWielA = FLg 21
Aol A GERT o]FofA TuwlERt SAletES Sampling® 1
Subgroup?tdle AaA| o a2 vlAe Be 2059 o] BF IF
o] YeEs Hojof g},
ol @71l FWdAM e HaeH I F71AQ SHA e 17 5H ]
B2l 7153l ® =S Edlo] glolE 7} He ot o]%9 AnalyzeT)
¢t Improve@ Al A o] &A1 A3} 7jd o] o] FoAA A == Zlo|t},

ch Base LineQ| &0l
Six-Sigma®l AR ZRA| 2 X AAFEe] 2l Sigma Level
2 Yepdle A Tetth AR dolee A fde é@(Defect)«l A=
o thak Bl&ol 9fste] Sigma Levels TFot=Hl, 71E9 EFECIY T&
o) gt zpel7t Sl A2 AA, 71ﬂ(0pportumty)ﬁ‘r% NdE AHE-3t



A RTY# 93t Sigma LevelS F3tal e AHo|t}.

dRtAo® el 1.58igmas e} %l
4 5Sigmadl vEstd FHksltta ddste] HE Aasta Itk oA
s ol fre A WEe SutEA AAste] 4 43 A aHHe=R

Ao stedl 2 540 vt & 4 v, 1999).
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HN
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(2) EASE 93 AnalyzestA
Jh MO HR
2| & Boto HlolElE HHlsle T2 HolE
AHE 5 AULDEE el Fe)S Aohbe AT, 2R
= A9 AErt o= Aert HeAE gebstud
A7E AAl, ogA TAFEAE Zolle A A 15}

A G FAMN? EAlE vl Al 7 SHCA T2 5 AH. AA

>
ir
v

5
I
H

2
L
X,
2
>
fr
Mo

2
=
E A(FAA] o1%)"S EAgtan 3t} Six-Sigmats 22 Q1 43

AR el whehn FekE RolTH(L A%, 2003).
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7}o] Six-Sigma’d 9 &4l 3l
t. o5 FetHo FHE Y=f(X)3
Aoltt. =, ZFH(Y)E A 5] Haide A= dAX)= 4 okt
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ChH sHAIAOIHS(Vital Few)O] MA
194171 olgzlo} AAEA} Vilfredo Paretow =7} ZAC] 80%%
(Wealth) 7} 1A €] 20% ool &fr¥a ok EEe o] git}.
Aol g7kl J. M. JurantA7F “20%<] ¥9lo] 80%< A=
3 LEta olg e WS BE A A UFE A4y

3 el

¥ K

T8l | o] & "9 E W2 (Pareto Principle) ]2}
oh FEgE Juran®Abe 20%9] AR A5 YRS E Vital Fewsh
I star, YA 80%<1 vl Abad dIMSE Trivial Manyhal st
AT}, o] Vital Few? AlmiS Six-SigmadF g4l dojA &= sht

1_.

T8 A S AA Bt RE RS O A3l s EgE $8
g A 2 AR sl oA7d HFstebe Aoty thA] Eetd "de Fx
HA13] (Work Harder)sh7| 2ot AW 38A (Work Smarter) atgf & 2
ojth(QtExl, 2004).

Six-Sigma® 42 nA9| Bty ZaA| 2 YR JaE fEM7E d
AR EFdAE 79 A fste] TEdde st st &

2
€ 2P EX) T A2 g2 e ydete deEad, $43 =
A(Lot)stellAl 328 ZARAE Adste 7Hde] 83 144, s
TS Blast I Ee] P s Bt EAHEA (Analysis
f Variance: ANOVA) 2] 7kx] AQI¥Fe] JIYEE A|How &

UA she T iﬁE(Multl Vari Chart) 223 F@#aA 9 Z =9
WAAS deliFe A8 A8 59 SAVIMEc] 9y e
Bol ARgHAI I 9l

oo FEURl(Vital Few) & 2 e o8 712 A7k A vkl

il

o

L



118 RSS2 ONIEI SR Pl ra R Pa e T s

H, $2le ol AAE F5sks AAVL
Aol 2 224 2HA7F 7] offivta @yshe Aot o5 S5

N
JelNE sd Be ddenny

PRl= 2= =83t JF& 2t
A7 et Hxel 7P 38 A%l Fe A Besit. 24
2E gt i 25 A4 "k Aolrt, ool ARHE 2t
3 AAHT AES dstoiof a, A& ALl 7187 glew FA] 2AE

Hela Agat HoA] elgeta] &= A7 Dosith ARz Al gt
AFT A2 U] et

Six-Sigmae H°[HE &3te] 219 AdE AFaof shr, nirf#<l
#HE B9 sta P} BAA =78 F&tels AAVE dasit) viA
gro @ F7pAQl dolE F3E 7l9ete A gl Stk wlolE 9 +HL A
+5E FHE A wHA ASHE AW € delEE FRstedof 8t
B FAlo EE HolHE F2 FHo|EHtke dAWstA Fste = =

ek Fasitt o] 2 543 (Characterization) #%2 Measure
A9 AnalyzeDAE B3te] $ele CTQH el dA9] & B3
Azt Yot BEXRFTHY Aol (Gap)E TTHIIGCH, olejdt o]
Gap)7} SAHE 99& Fololn I FoA thiEEe J&S vA &
AdgFadl(Vital Few)e] FANAE dopdle= Wi diste] g2st9d
o g5l E ol Vital Fews 7P bl ~dd AUz #A 3
(Optimization)Al713L o] 2 A &H 02 FAIA7]& o tiate] A st
1A} gt

3) &det 7
Six-SigmaZd¥el nANE TZAAE Definedd, 543 Chara-
cterization)#g Z8]x A3} (Optimization) Zg 22 YrojA] & o,
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HAstel e 543 Ao S THEACNA e uAwrSe] o
29 ol9] AR BAWFE Z2A| 27} DS 2| o] B2 H 2 s}
= P& Tk A8 342 A (Improve) @A 9} &) (Control) &7
2 TR 9on, of714%E Six-Siema 29l HA3} #4< Improve
SA 3 ControleHAldl] thate] Awetuz} gt

(1) #ASE 93 ImprovesHl
Jb Improve ©HH|O] 0O|9]
WA A = Analyze@A oA Loz a4l A9 A4=2] Vital Fewol U

slo] Adlo] @ 4 e YAE AATFCEZN NEE ZRAAE FAG L

ol AFste Aot A AFA onlE ARE RS uxo] & HA
e 'S et} Six-Sigmad el dojA “EEE Rold Ao ]y
g FEZA7IA K3k AS gulste Aola o] & Ad(Defect) ol gt
a83 A FEE nAY eFFEH ZEA 2L AES AR~ EBe
AH| 2~ FEH Aol (Gap) & YER AL glow, ofu) JjMels 1 2ol &

]

At she B9E Ksta A= Ao 7)FolY BE3A R

FH dgati S o o5 A HEHE BLdfAE] & 25 Hake #

g2l AT AR 7|FolY RS 2

Aoz FAG AL elusly] 98 2XE Hse FxA 9l Ao
ATt Six-SigmadP e B2 d3e FAH A e E Boh ¢ 4

o
P

& $EoR PN o Trle) A e Rgeln H2e wae
2 ke Aotk Ed Six-Sigmadde FAHEL FAH WHE
& Ageln ded, FAA HHolA ) AMold AFEY RS &
E me 2o Jleke A olEATE A% AR5Ee HEE Fo

A ZEA 27} AFTHe ME 2 B AE 27 2] e eEA] Tt

A 25 ot AS B (Park ¢, 2004).



= AR F4, d7IARE /A o224 Qualityst {VéE Flexibility
84E U7 Costdt TimeSAe Fo|AY @A) Aolth, &3
N8 ES 52 E e U3 E5te] 543 Fodo] WA He 4§
g & 7 Sed, o2 A4 WA Aste] DefinedAlA H4 €
CTQS M ERe A2 oAl @ 7] & 227t ok
Improve%ﬁ]”ﬁ]% oAl g H el B, Measure@AA = 23
Y)<] Base Line®} "Y' ®lEol 43S F= A dnAA(X)E et
“3}31 Analyze9AA & dHQIAE FollA A 24AR] Vital
FewE Zrollln] | Improve@dAldlAle A2H(Y)E HA s ste 44 &
T Vital Fewd 2315 Zol A543 (Confirmation Run)< &dt
o] Base Lined} H|mdro 2 B3/ @AE RS dolsls Ao k(g

Fx1, 2004: Af%, 2003).
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CH JHMEHINM S0l M0l= JIHE

A @l b gol ALgHE ofol

al
to] 2 e s *Eliminate(A7) — A7, WA F= glert?
*Combine(Z3) — A3, 25T = =71 *Rearrange (Au)

Q) —w, AL WA *Simplity (Fedh) —erash, 7t
28 @ 2E QA2 SN 472 Alel B BabgelT

© e AAg2EY: FAV bvEd & e ek FA7F w2 A
4

U FEoz pAE AAZMA, Six-Sigmad g AA9 d4 System
o BAZA AHYoA A7|Aolm AR A FIA (Effectiveness) &
FTstofof i, @71 Holn FEAQ F&4 (Efficiency) el 2t
of AARHE £&39 ste H2E HallA e <tEy] wio] 33 AA
o] #HA Hshe 2AA7F Hasitt

(2) ZEAA ALAE B3 7R
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H AN sfof & Ao R O AAHX) o tig S A 2~8l9] B g
st @ F4AA &2FAAQ] Vital Fews #21d 4 e WY 4% Q@ a4
2 gt tigh Aapde] A|2le] 5 gl ZhALe 2ARe] AA7E 9L

Six-SigmaZd gl o4 Controlel g 1748
ofstil olo] 3t EFF 7IES ntdota €49 DataTHEES St
o AE 4o, A dAs B
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wEHos 495t Aoldn & 4 UtH@RS, 2003).
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Six-SigmaZd g WA 2t & 4 U= Motorola®t GEE H|EgH A
719X e TFA Q0 Hey
I UH(=AR, 2005).
@ #2AF A (Control Plan): Axfe| A Hejstodol & FoHAEAIH
FES HEted AHSEHE AAES MEH o A 2 AR
A AR 2 A ) AEEHE 208 RE Hx 9 72 Axjel Ay 3

=
2 54 293 ole@ FRANEYUFES Bk PP S seks

@ A= g A (Failure Mode & Effective Analysis)
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@ EIAXEE Z#:(Positrol Plan): 574 AadA A&a A #2AE
< Ul A ZA oS, oA, 77} A #Elste A9 #E 9

85 BAska

@ IAEE Z(Positrol Log): ZAEE Zdlldl| BAIE & 5 AH|
2 AAEAG R g HolHE 7] Sst=t AMEE = GAIFE ] A
2S et

© 2 =(Control Chart): A} Fo] F& Input® < 2 Output¥
o] EAAE 7153HA ol5e] #E] F9E BloUueAE A& &
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}\
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CH Process Monitoringilt Audit
Aake] FHE ZUE Y she dE2 2 Wi e #2 % (Control Chart)
7 it el =@ A7k] Mol mhebd AR WAk BES A7) 9
@ SPCEEo A, Azlel Beldes dehle £4 5444 o
2 AL aYxE o] gt AaE A E (State of Control) 2 4]
a7 e Aga.

I‘IF

System® Audit@, MAE Fe= AA 475 Asta 3
A g ] A 4714 BAAAE Tk, Audite] HEo

A
2 3 #x3e] A3 278HY AR viro] dAgt

21274 Six-Sigma2] wAS| A2y S ARt o] o] g
N ZE AL ofyA T 21 Wgo] AlFAQ s Axete] feAolgtes A
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County®] BSCw 9¥& WIAA A FHE 174 9 o|sjGALAHE]

S 4 #Hoz AP
JJrE% :rm dtel BSCE 5ottt ot AHA = (strategy map)e
County2l3]e] 14| FA3Jo|A AH == Mecklenburg County] HZ
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Abstract [REEK]

[Abstract]

A Study on the Innovation Strategies of Local

Governments

The purpose of this study is to find an appropriate strategy for
local government innovation step by step. To achieve
administrative innovation, we should consider the characteristics
and situation of local administration.

Specifically, we divide the process of local administrative
innovation into three concrete steps: the innovation preparation
phase, the innovation practice phase, and the innovation
continuance phase, and adjust a strategy to drive each step.

First, the innovation preparation phase presented strategies
stating the importance of the chief executive’s leadership and
other strategies such as the adjustment of the innovation
propulsion system, the establishment of a vision for innovation,
and the constituent’s capacity to promote the basis of innovation
as a means to secure innovation power.

Second, the innovation practice phase presented input
elements of local administrative innovation such as innovation
education through Action Learning, conversion elements like the
policy quality control, and output elements such as promotion

strategies related to the identification of subjects for innovation
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and the practice of innovation.

Third, strategies for the innovation continuance phase are
connected and presented by the introduction of the Balanced
Scorecard (BSC) along with the performance evaluation system
and the introduction of the team system for a flexible
organizational structure.

Finally, we examined the resistance to change that appeared
during the process of local administrative innovation. The failure
of government innovation is caused by the failure to manage the
resistance. Thus for government innovation to succeed, correct
information provision, comprehensive participation of public

officials and effective management of resistance is necessary.
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