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» Co-chair of Organizing Committee for Seoul Smart
City Prize

« Member of Knowledge Council, World Cities Summit
(WCS)

* Member of Advisory Group of Digital Technology for
Development, Asian Development Bank (ADB)
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World's 100 Most InfluentialiPeople in

Digital Government

apolitica

We're excited to presest of the world's 100 most influential people in digital government. It's the first of its kind to show the international
spread of the field, and includes individuals from every continent.

Digital technologies are transforming nearly every aspect of our lives, including, increasingly, our governments. In every country and at every level of
government, public servants and ministers are having to work out how to reform and reimagine government for the digital era. Bringing transformative
digital technologies to one of our largest, most complex sectors is difficult work and the people leading this transformation are often as visionary,
imaginative and determined as the tech entrepreneurs the media loves to celebrate.

Digital government is, of course, no longer brand-new. A first generation of reformers has been followed by a new one, who are building on their
nredecessars' learnines Becalise of this we have concentrated on celebratine thase currentlv warkine in gr gndisital savernment rather than some of the
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Noble Goals.....
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Where are We Now on SDGs?

Nowhere near!

(/) United
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Halfway to 2030, world ‘nowhere near’ reaching Global Goals, UN warns

The world is "woefully off track” to
achieve the Sustainable Development
Goals (SDGs) by the 2030 deadline,
top United Nations officials said on
Monday, as ministers and policy
makers gathered in New York to
examine how countries can get back
on track and make the transformative

development agenda a reality. (July
17, 2023)



SDG Localization, Local Governance & Urbanization
(UNDP)

e Countries have recognized that many of the roadblocks to achieving
the SDGs, such as non-income poverty and inequality, must be
addressed through SDG localization and by improving local and urban
governance. This requires a ‘whole of society’ approach and a
transformation process (innovation) in the way that public institutions,
private sector and citizens collaborate to achieve sustainable
development. Hence, localizing the SDGs cannot be limited to
integrating the global goals in local development plans, but must
extend to strengthening local governance, including by using
innovation (social and tech.) to codesign with public and private

actors new service delivery models, innovative financing tools and
accountability mechanisms.

https://www.undp.org/asia-pacific/sdg-localization-local-governance-and-urbanization



https://www.undp.org/asia-pacific/sdg-localization-local-governance-and-urbanization

SDGs Localization Needs Innovations In
Local Governments

Reputation-
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Concrete
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Pragmatic
problem-
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Resource
inter-
dependence

Avoiding red-
tape

(Ansell et al., 2022)



From Mismatch to Match; From Policy
Incoherence to Policy Coherence.....
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(Meuleman, 2021)



Liveable and Sustainable Cities:
Rejuvenate, Reinvent, Reimagine

World Cities Summit 2024
2 - 4 June 2024, Singapore




Seoul Smart City Prize from 2023!




IMD Smart City Index

» Health and Safety

» Mobility

v Activities

» Opportunities (Work and School)
» Governance
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ABOUT GUIDELINES APPLICATION NEWS CEREMONY

Tech-InnovaCity

Projects that focus on integration of innovative policies and technologies in

all sectors of society and domains ranging from mobility, safety, welfare,

environment, energy, culture, and governance.

Human-CentriCity

Projects that are designed to prioritize digital inclusion in smart city

development, thereby overcoming or mitigating the digital divide, and that
aim to serve specific target groups among the citizen population, such as the
elderly, youth, and the disabled.




Making Changes and Moving Forward...

METROMANILA RANKED
2“0 OUTOF 4’[ 53 CITIES
ACROSS 57 COUNTRIES

INTRAFFIC CONGESTION




However, Wicked Problems and
Solutions?

WE SHOULD FIND A
SOLUTION, QUICKLY!




Drivers for Local Government Innovations:
Lessons from World Bank Global Report

Political Institutional Incentive
Leadership Capacity Mechanism

Transparency @ Technology

(Kunicova, 2018)
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*Sandrine Kergroach

Policy Tools for SDGs in Different Policy

Domains

Policy Governmenty/ Public Policy Institutions / Organisational
Instruments Policy

a\ Rules / Constitution
= | i et

Governance Policies

Professional sanctions
Prizes and awards
Codes of practice
Professional Policies

Public Benefit Policies
Procedures / Guidelines (Best
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* Good health and well-being

* Decent work and economic growth
* Industry, innovationand infrastructures * (lean water and sanitation
* Reduced inequalities * Affordable and clean energy

*Etc, * Sustainable cities etc.
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STl actors’ competences & STl actors’ interactions Skills for innovation STl policy governance

capacity to innovate * Infrastructures * Education * Governance arrangements
* Science base and PRIs * Clusters *Employment and lifelong * Non-state actors’
*» Business innovation * Knowledge flows learning participation
* Public services * Globalisation *Innovation culture * Evaluation and monitoring

, _

Characteristics of innovation policy measures

Policy | Typels) of Target(s) Timeframe Implemen- Budget/
rationale policy : of imple- tation resources
— instrument Beneficiaries / Techno- Stages of mentation mechanisms = granted or
Legacy target logies / innovation sequencing | modalitiesof = conceded
population sectors | process andrevisions | governance

(Meissner and Kergroach, 2019)


https://link.springer.com/article/10.1007/s10961-019-09767-4#auth-Sandrine-Kergroach-Aff2
https://link.springer.com/article/10.1007/s10961-019-09767-4#auth-Dirk-Meissner-Aff1
https://link.springer.com/article/10.1007/s10961-019-09767-4#auth-Sandrine-Kergroach-Aff2

Psychological Distance and
Construal Level Theory

Close Events Distant Events
Psychological Distance
Small (temporal, spacial, social...} Large Low-Level Construal High-level Construal
< > Concrete, specific Abstract, general
Low Construal Level High _ — _ -
Secondary, peripheral, incidental | Primary, central, essential
concrete, complicated, Abstract, simple,
unstructured, not structuned, integrated, Contextual Decontextualized
integrated, contextual, olt of context, primary,
secondary, superficial, neutral, related to high ; 3
low, unrelated to goals, goals, corresponds to Non Schematic Schematic
corresponds to "how" “why™ questions
questions

Subordinate Superordinate

(Liberman and Trope)



Long-term vs. Short-term




Why Should We Care for Agility?




Sprint Training?

So gle sprint training |

Key Considerations for Implementing an Effective S.. Is Sprint Training The Underrated Holy Grail Of L... What is Sprint Training? - dummies 4 Speed Training Lessons with High School Athl... Full Sprint Training Program for the 60... Six Benefits of Sprint Training | 24...
simplifaster.com crazybulk.com dummies.com simplifaster.com simonhansendk.com 24life.com

Sprint training for enduranc.. Becoming a sprinter: The hows, whys and best techni... A Five-Point Guide to Sprint Dosage The Benefits of Sprinting and Speed Training. Intermediate Sprint Training Program - Teac... The Lifter's Guide to Sprinting | T Nation
peakendurancesport.com freeletics.com simplifaster.com fitday.com teachpe.com t-nation.com

Sprint Training: The Secret To Younger Muscl Sprinting Workouts by ATHLETE X | Sprint Trainin... Sled Sprint Training - SOFLETE 60 Meter Dash GPP Sprint Tra... Sprinting 101: 10 Articles for Safe and Effecti... Resisted Sprint Training - ALTIS & 1080 Motio...
foreverfitscience.com sprintingworkouts.com soflete.com sprintingworkouts.com - T2 A2 breakingmuscle.com altis.world

h Program £

npetitive Phase:




Agility Training...

Go gle agility training

Agility Exercises: The Best Moves You Should Be Doi..  Agility Training For Soccer Players - Soccer T... FORZA Speed & Agility Traini... Agility Exercises: The Best Moves You Shoul
forzagoal.com - W2 22 greatist.com

The Best Agility Training Tools — Review Geek The 4 Week Speed and Agi

reviewgeek.com nl.pinterest.com greatist.com soccer-training-info.com

Speed/Agility: More Than Mindless Drill... Speed and Agility training - Cone drills as a tool in speed and agil Agility Training Ladder Foot... The Effects of Plyometric an... CoachUp Nation | 5 Essential Pieces of Equip... Agility Training for the Non-Athlete | David...
cissik.com sideaita.net sportlane.com aliexpress.com - R A2 blackboxfitness.com coachup.com defocusmagazine.com

J

Agility Training and Cognitive Perfo. Agility Training: Set Up Progressions for..  Amazon.com : Ohuhu Agilit Agility Ladder Agility Trainin...

The Lionel Messi agility workout | FourFourTwo  Agility Training: Setting Up Progressions for L.. Quickplay Pro Speed and Agi...
fourfourtwo.com coachrozy.com costco.co.uk - R A athleticperformancetc.wordpress.com stack.com amazon.com aliexpress.com - I A2




Agility and Stability

g‘ 6 HE]

= 1 .

5 | “Start-up Agile

Total Total

Start-up Quick to mobilize
Chaotic Nimble
Creative Collaborative
Frenetic Easy to get things done
“Free for all” Responsive
Ad hoc Free flow of information
Reinventing the wheel Quick decision-making

_-o? No boundaries Empowered to act

E Constantly shifting focus Resilient

8 Unpredictable Learning from failures

3

L

£ Trapped Bureaucracy

g Total Total

Q Uncoordinated Risk-averse
Stuck Efficient
Empire-building Slow
Fighting fires Bureaucratic

" Local tribes Standard ways of working
| : AY Finger-pointing Siloed
vy Under attack Decision escalation

Rigid Reliable
Politics Centralized
Protecting “turf” Established

Weak Stable backbone Strong

(Aghina, De Smet, and Kirsten Weerda, 2015)
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Strategic Agility in Cities

Key Capabilities enabling Strategic Agility

Strategic Sensitivity
, +Open Strategy Process
‘Cabinet + Helghtened Strategic Alertness
responsibility * High Qualty Intermal Dialogue
+ Top team
collaboration
+ Leadership style Resource Fluidity

and capabilities of '
the CEO + Fluid re-allocation and utilization
; of capital resources

; * Mobility of people and knowledge
Leadership * Modular structures

Unity
(Dos, 2011; OECD, 2015)

Stability

A
Stablity vs. Aginty
Potential
N
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Stability vs. Agiity
Perception
>
Agility

(Aghina, De Smet, and Kirsten Weerda, 2015)



The Athenian Oath

The Oath

"We will never bring disgrace on this
our City by an act of dishonesty or
cowardice. We will fight for the ideals
and Sacred Things of the City both
alone and with many. We will revere
and obey the City's laws, and will do

THAN T

S MITTER SO our best to incite a like reverence and

respect in those above us who are

pron nul them or s at

ught. We will strive unceasingly

quicken the public’s sense of civic dut
Thus, in all these ways, we will transmit
this City not only, not less, but greater
and more beautiful than it was
itted to us.”




Thank You!!l

Questions?

Contact Information

M. Jae Moon
Phone: 82-2-2123-2959
Email: mjmoon@yonsei.ac.kr
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